EC Minutes 25-SEP-08

Present: B. Barish, E. Paterson, M. Ross, M. Harrison, B. Foster, N. Walker, K. Yokoya, A. Yamamoto, M. Hronek (sec)

Guests: S. Yamada, J. Brau, F. Richard, H. Yamamoto

WWS Update:

· As described by S. Yamada, the detector community would like to have a path of communication between the detectors and the GDE specifically regarding the minimum design as it evolves. This request is to have regular meetings and the people/persons for this communication are still to be decided.  We will get back to them.

· We commented to them that concerning the machine specifics (minimum machine), the specific areas to be studied will become clearer after the LCWS/ILC meeting in November. 

· We agreed that communication is very important. It would be helpful if communication to GDE director came from Yamada and not the broad community. Barry receives various requests and emails and it is difficult to determine the hierarchy. Yamada is not always informed of these emails. A more streamlined approach would be beneficial to both sides.

· Joint BDS/MDI meeting is needed at LCWS and will be arranged (Mike? PMs?)

· Sugawara has sent a letter to ICFA concerning a photon-photon machine. This request is outside the mandate of the GDE and should be dealt directly with ILCSC/ICFA. 

· Direction of the WWS:

· Discussions have happened with E. Iarocci on the direction of the WWS. There is a need for regional balance. WWS leaders will no longer be part of ILCSC, but will present at the ILCSC meeting with one representative attending the meetings. 

· It was commented (BB) that we must maintain bottoms up approach in the ILC science and detector community to maintain openness and support with the physics community. 

· Minimum Machine?

· Sakue asked: what is the relationship between the RDR and the minimum machine? Reply:  We do not intend to change the baseline immediately. We are looking at ways to reduce costs. We must discuss this with the physics community when it has a possible impact on physics performance.  A new baseline will be established on the timescale of 2010 based on the areas best suitable. We are not talking about a change to the basic parameters.

· CLIC talk at LCWS: talks of higher energies beyond the ILC range will be the topic for physics/detector plenary presentation. Who should give this talk is being discussed.

CLOSED:

** ALL MATERIALS FOR THE EC MEETINGS ARE NOW DUE AT NOON 12:00PM CENTRAL TIME. ALL MATERIALS ARE TO BE SENT TO BARRY AND MAX**

Public Minutes: 

· Comments by Barry and Nick were received. Any other comments are due within 24hrs.

Announcements:

· CLIC telecom update

· We have asymmetric collaboration. CLIC needs are our work on non main linac accelerator elements, beam delivery and costing assistance. We need technical assistance from CERN Where they have useful expertise.

· At CERN.  We have a list of names being supported by ILC higrade. The question is how we direct the effort and what is the role of our PMs in steering this work?  1st telecom meeting was a step in the right direction. Will meet again at the CLIC workshop. Nick, Marc, JPD and Brian to have meeting. CFS is critical, and waiting on input from John Osborne on this issue.

· CLIC/ILC statement – will try to find time at WS for the next step. Push back has had its own impact and we need a constructive agreed to statement we can post and use for guidance.

· Plenary presentations:

· Marc to give 15 min talk at CLIC WS plenary. CLIC will have 15 min talk at GDE plenary in November. 

Action Items:

Organization:

· Mandate from ILCSC sets up the Director and Regional Director Positions and sets up the Project Manager’s functions. This mandate cannot be changed. Director is allowed to develop a “team”, and in our case this was the development of the project managers. We have never formally presented an org. chart to ILCSC for approval.

· Project Manager and Regional Director Roles are very different, and should be complementary. The most constructive means of interaction between them needs discussion.

· Once we show an organization publicly there needs to be consistency. Regional Directors should be shown with responsibilities, even though each region is very different.

· How to reconcile regional organization with bi-lateral agreements between laboratories; e.g. Fermilab and Indian Labs compared to Indian Asian regional efforts. Answer: Fermilab collaboration does not involve Mike Harrison or the ART. It is the agenda of the lab and that is outside of our control. These are lab issues not GDE issues that we must accept and work around.. 

· In the org chart what is PMO?  It is explained that Project Management Office contains 1) cost management group, and 2) engineering group (EDMS) as major taks. It was described in the previous chart, too, although AAP should be outside of PMO.   PM’s are working on this issue to be more clear.  . A missing function is Cost Management. 

Reports:

· Korea meeting – no update

· Coulombe meeting – will send out slides next week for review. Request to Marc and Ewan for a list of items to be discussed.

· PAC meeting- agenda is posted and semi-final. Rehearsal will be Saturday at the Hotel Minerve from 12:00-6:00pm

· ICFA Seminar – no news. Ewan will attend ILCSC meeting with Barry.

· ILC08 – CLIC update already discussed. Possibilities of LHC talk being discussed.

· TILC09 – no update

PM report:

· PM reports are out. Much effort was out in by Shidara and is much appreciated. Will defer discussion until next week.

AOB:

Brian will be absent due to travel next week. We will defer governance discussion for 2 weeks. 

Next meeting:  02-OCT-08

